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COMPARATIVE  HIGHLIGHTS 


52  WEEKS  ENDED 

FEBRUARY  2,  1952 

53  WEEKS  ENDED 

FEBRUARY  3, 1951 

52  WEEKS  ENDED 

JANUARY  28,  1950 

Net  Retail  Sales 

$408,843,563 

$389,065,599 

$358,551,020 

Income  Before  Taxes 

$  25,597,133 

$  33,458,968 

$  25,092,955 

Percent  of  Sales 

6.3% 

8.6% 

7.0% 

SALES  jsjet  profit  After  Taxes 

$  13,297,133 

$  18,098,968 

$  15,902,955 

EARNINGS  PercentofSa]es 

3.3% 

4.7% 

4.4% 

TAXES 

DIVIDENDS  J>referred  Dividends 

$  478,118 

$  513,096 

$  518,409 

Net  Profit  for  Common 

$  12,819,015 

$  17,585,872 

$  14,922,087 

Net  Profit  per  Share  of  Common1* 

$  3.81 

$  5.34 

$  4.64 

Dividends  per  Share  of  Common* 

$  2.50 

$  2.08 

$  1.77 

Accounts  Receivable 

$  60,035,119 

$  55,910,444 

$  44,764,396 

FROM  Inventories 

44,529,142 

56,637,614 

35,394,740 

THE  Working  Capital 

90,563,086 

94,061,086 

77,450,049 

BALANCE  r  .  , 

Long-term  Debt 

CUCCT 

22,535,539 

31,013,675 

22,735,327 

OitEiJl  1 

Stockholders’  Investment 

125,820,502 

110,220,819 

99,161,499 

Number  of  Times  Preferred 

Dividends  Earned 

27.8 

35.3 

29.8 

Number  of  Preferred  Shares 

Outstanding 

107,215 

120,305 

121,395 

Number  of  Common  Shares 

Outstanding: 

ADD1IIONAL  Average  During  the  Year* 

3,368,085 

3,292,298 

3,215,402 

SALIENT  At  the  End  of  the  Year* 

3,632.877 

3,304,382 

3,282,946 

FACTS 

Ratio  of  Current  Assets  to 

Current  Liabilities 

3.4 

3.1 

3.7 

Book  Value  per  Share  of  Common  $* 

$  31.68 

$  29.72 

$  26.51 

Preferred  Dividends  Paid 

$  478,118 

$  513,096 

$  518,409 

Common  Dividends  Paid 

$  8,514,489 

$  6,865,691 

$  5,722,093 

Earnings  Retained  in  Company 

$  4,304,526 

$  10,720,181 

$  9,199,994 
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♦Adjusted  to  reflect  20%  stock  dividend  paid  on  June  29,  1951. 

+ Based  on  average  number  of  shares  outstanding  during  the  year  (see  page  4  of  President's  letter) 
S Based  on  number  of  shares  outstanding  at  end  of  year. 


The  President’s  Tetter 


Cincinnati  2,  Ohio 


Dear  Fellow  Stockholder: 

The  following  summary  for  the  52  weeks  ended  February  2,  1952  highlights  the  facts  which 
will  be  discussed  in  more  detail  in  the  pages  that  follow. 

Summary 

NET  SALES  totalled  $408,843,563,  an  increase  of  5.1%  over  the  preceding  53  week  year. 

EARNINGS  were  $3.81  per  common  share  compared  to  $5.34  in  the  preceding  year 
(adjusted  for  stock  dividend). 

DIVIDENDS  paid  in  cash  were  increased  over  the  preceding  year  and  were  paid  in  an 
amount  equal  to  $2.50  per  common  share  outstanding  after  a  20%  dividend  payable  in 
common  shares  which  was  also  distributed  during  the  year. 

INVENTORIES  and  foryard  orders  were  equal  to  an  estimated  90  days  selling  require¬ 
ments  at  this  year  end  c<^|^ed  to  143  days  a  year  earlier. 

FEDWAY  STORES,  a  new  Division,  was  established  during  the  year  to  develop  and 
operate  a  group  of  new  stores  in  smaller  fast  growing  cities. 


SANGER’S,  the  largest  department  store  in  Dallas,  Texas,  was  acquired  in  September  1951 
and  plans  are  underway  to  strengthen  its  operations. 
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ABRAHAM  AND  STRAUS  NASSAU,  the  largest  branch  store  in  the  Northeastern  United 
States,  which  opened  shortly  after  the  end  of  the  year,  was  among  the  more  important 
of  the  property  additions  and  improvements. 

OTHER  PROPERTY  ADDITIONS  AND  IMPROVEMENTS  continued. 

COMMON  STOCKHOLDERS’  INVESTMENT  increased  $16,908,683  to  $115,099,002 
and  comprised  77.6%  of  the  total  capital  structure. 

LONG-TERM  DEBT  decreased  $8,478,136  to  $22,535,539. 


Sales 

In  the  52-week  period  covered  by  this  report,  sales  aggregated  $408,843,563,  an  increase  of 
5.1%  over  the  53-week  period  ended  February  3,  1951.  The  acquisition  of  Sanger’s  and  addi¬ 
tional  branch  stores  contributed  a  substantial  part  of  this  increase. 


Earnings 

Net  earnings  declined  to  $13,297,133  from  $18,098,968  in  the  preceding  year  and  compared 
to  $15,902,955  in  the  year  ended  January  28,  1950,  the  last  full  year  before  the  Korean  influence. 
This  is  equal  to  $3.81  compared  to  $5.34  in  the  preceding  year  (adjusted  for  20%  stock  dividend 
paid  during  this  year).  As  has  been  our  custom  since  1947,  per  share*  earnings  are  computed 
upon  the  average  daily  number  of  shares  outstanding  during  th^A '"rather  than  upon  the  number 
of  shares  outstanding  on  the  last  day  of  the  year.  Like  many  omer  companies,  we  use  this  practice 
to  avoid  the  distortion  that  would  otherwise  result  in  a  business  where  the  number  of  shares  out¬ 
standing  may  vary  widely  during  the  course  of  the  year,  and  for  the  same  reason  the  assets  available 
for  producing  earnings  likewise  vary.  For  example,  250,000  common  shares  were  sold  about  a 
month  before  the  end  of  the  year.  Similarly,  88,234  shares  were  issued  in  September  for  the 

*  See  page  2. 


4 


acquisition  of  the  business  and  net  assets  of  Sanger’s  in  Dallas.  Computing  per  share  earnings  on 
the  daily  average  number  of  shares  outstanding  equalizes  the  shares  outstanding  with  the  period 
for  which  earnings  were  available  from  the  assets  acquired. 

The  principal  explanation  of  the  decline  in  earnings  lies  in  the  fact  that  the  year  was 
largely  one  of  correction  following  the  abnormal  conditions  caused  by  the  inception  of  the 
Korean  war,  which  stimulated  earnings  in  the  preceding  year  and  at  the  same  time  bequeathed 
to  this  year  numerous  problems,  the  solution  of  which  penalized  profits.  Principal  among  these 
was  bringing  inventories  and  forward  orders  back  to  a  normal  turn-over  basis.  Gross  margin 
was  depressed  by  these  factors  and  expenses  increased  due  to  the  inflationary  influences  at  work 
during  most  of  the  year. 


Taxes 

Taxes  again  consumed  more  dollars  than  were  earned  for  the  stockholders.  This  occurred  in 
spite  of  the  fact  that  the  increased  rates  of  the  Revenue  Act  of  1951  did  not  apply  to  our 
entire  year,  and  also  that  federal  taxes  based 
on  income  during  the  year  under  report  were 
reduced  by  the  carry-back  provisions  of  the 
Internal  Revenue  Code,  because  our  pre-tax 
income  was  below  our  “credit”  under  the  ex¬ 
cess  profits  tax. 

The  accompanying  chart  showing  the 
amount  of  payroll,  taxes  and  profit  related  to 
each  common  share,  as  well  as  the  relation¬ 
ship  between  these  items,  emphasizes  the  con¬ 
tinually  increasing  cost  of  doing  business  re¬ 
flected  in  the  tax  burden  with  its  consequent 
effect  on  the  price  level.  While  taxes  are  es¬ 
sential,  we  desire  to  emphasize  the  importance 
of  being  alert  to  the  necessity  of  federal,  state 
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and  city  governments  delivering  full  value  for  tax  dollars.  The  need  also  exists  for  a  searching 
inquiry  into  the  necessity  of  numerous  types  of  government  activity. 

Dividends 

In  June  there  was  distributed  a  20%  dividend  payable  in  common  stock.  Cash  dividends  were 
paid  throughout  the  year  at  a  rate  equivalent  to  $2.50  per  common  share  based  on  the  shares 
outstanding  after  the  stock  dividend.  This  is,  of  course,  equivalent  to  $3.00  per  share  on  the 
shares  outstanding  at  the  end  of  the  preceding  year.  The  accompanying  chart  portrays  the 
division  of  earnings  between  those  distributed  as  dividends  and  those  retained  in  the  business 
during  each  of  the  past  ten  years.  The  increased  rate  that  was  in  effect  throughout  this  year 
represented  the  fourth  increase  in  dividends  since  1946,  and  reflects  the  policy  of  the  company 
in  maintaining  a  reasonable  balance  between  earnings  applied  to  the  business  and  those  applied 
to  dividend  distributions,  while  at  the  same  time  establishing  an  increased  dividend  rate  when  it 
can  be  done  with  the  expectation  of  its  continuance. 
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Inventories 

Merchandise  inventories  and  commitments  at  the  year  end  were  sharply  below  the  preceding 
year.  They  were  equal  to  an  estimated  90  days’  selling  requirements  compared  to  143  days’ 
last  year.  As  we  see  the  supply  situation,  our  normal  pre-Korean  merchandising  policies  are 
indicated  and  are  being  followed.  We  believe  that  we  are  in  a  buyers’  period,  both  for  the 
retailer  and  his  customer,  the  result  of  which  should  be  a  much  greater  sensitivity  to  consumer 
preferences  and  faster  merchandising. 


Fedway  Stores 

Since  1940  there  has  been  a  large  migration  of  population  to  the  warmer  parts  of  the  United 
States — the  southern  and  western  section.  Population  growth  in  many  small  communities  has 
been  astounding,  and  the  development  of  retail  facilities  has  not  kept  up  with  this  increase.  Accord¬ 
ingly,  in  January,  1950,  we  determined  to  develop  plans  to  establish  complete  department  stores 
in  these  smaller,  fast  growing  cities,  which  would  accomplish  the  following: 

a)  Be  the  dominant  store, 

b)  Give  full  department  store  service  and  merchandise  assortment  similar  to  that  which  we 
give  in  other  cities  in  which  our  stores  are  located, 

c)  Take  full  advantage  of  those  techniques  of  operation  that  have  been  developed  by 
Federated  and  combine  them  with  Fedway’s  own  centralized  organization  of  experts 
so  as  to  properly  satisfy  the  merchandising  requirements  of  our  new  customers. 


Our  Research  Division  has  carefully  surveyed  the  fast  growing  sections  of  the  country, 
and  we  decided  to  put  our  first  experiment  largely  in  the  Southwest.  At  the  year  end  we  had 
acquired  real  estate  in  six  cities  and  had  started  building  operations  in  three.  Stores  in  Wichita 
Falls  and  Corpus  Christi,  Texas  should  open  in  October  of  1952,  and  Amarillo,  Texas  should 
open  the  following  January.  New  stores  in  Longview  and  Midland,  Texas  and  in  Albuquerque, 
New  Mexico  will  follow  closely  thereafter.  These  stores  and  perhaps  one  or  two  others  will 


be  regarded  by  us  as  pilot  operations.  From  them  we  should  learn  and  be  able  to  improve  our 
operations.  As  soon  as  those  are  found  to  be  satisfactory,  we  will  proceed  to  open  other  stores 
in  localities  that  are  now  being  surveyed.  All  of  the  above  communities  have  substantial  new 
defense  industry  as  well  as  enlarged  military  installations,  which  will  add  greatly  to  the  retail 
opportunity.  Each  store  will  be  located  within  easy  walking  distance  of  the  central  shopping 
district  of  the  city  and  will  have  adequate  adjacent  parking  facilities. 

The  organization  for  the  operation  of  Fedway  is  proceeding  rapidly.  New  York  offices 
have  been  rented  at  1680  Broadway,  where  its  central  organization  is  now  located. 

Acquisitions 

In  September  1951  we  entered  the  rapidly  growing  city  of  Dallas,  Texas.  This  was  done  by 
the  purchase  of  the  net  assets  of  Sanger’s,  the  largest  department  store  in  Dallas  and  the  oldest 
store  in  the  southwest.  We  have  long  been  impressed  with  the  desirability  of  participating  in  the 
future  of  Dallas.  The  acquisition  of  Sanger’s  gives  us  a  business  with  important  consumer  good 
will  which  should  provide  us  with  a  sound  foundation  for  a  more  aggressive  and  intensified 
development  of  the  potentials  of  the  community.  Aside  from  its  excellent  reputation,  it  has  large 
floor  space  and  other  attributes  which  offer  a  nucleus  for  development  of  an  important  Federated 
department  store. 

While  we  have  owned  the  business  only  a  few  months,  we  have  converted  its  Preston  Road 
shop  from  an  appliance  store  to  a  children’s  shop,  with  excellent  reception  from  the  residents 
of  this  Dallas  neighborhood  area.  Similarly,  arrangements  have  been  made  for  doubling  the 
size  of  its  Highland  Park  shop,  a  store  that  has  already  demonstrated  its  acceptance  in  this 
important  Dallas  neighborhood.  More  recently  we  have  acquired  control  of  substantially  all 
of  a  square  block  of  business  property  immediately  adjacent  to  Sanger’s  main  store,  so  as  to 
protect  the  opportunities  for  further  growth  and  development  that  we  see  possible  over  the 
years  ahead.  It  will  take  time  to  derive  the  full  benefits  of  the  Sanger  acquisition,  but  we  acquired 
it  on  a  basis  where  its  earnings  more  than  cover  requirements  on  the  common  shares  that  we 
issued  in  payment,  and  it  represents  the  opportunity  for  long-range  improvement  by  adoption 
of  Federated  procedures  that  we  think  typifies  the  advantage  of  our  policy  of  expanding  through 
acquisitions. 
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Important  though  we  think  the  Fedway  program  is  to  our  future,  it  in  no  way  lessens  our 
interest  in  growth  through  branch  stores  in  outlying  areas  or  the  acquisition  of  major  downtown 
department  stores  when  available  on  an  attractive  basis. 


More  Projects  and  Improvements 

In  addition  to  the  acquisition  of  Sanger’s  and  the  starting  of  Fedway  Stores,  the  year  was  marked 
by  substantial  improvements  of  some  of  the  physical  plants  of  our  present  stores  and  the  com¬ 
pletion  of  the  largest  branch  store  in  the  Northeastern  United  States. 

A  &  S  NASSAU 

This  large  226,000  square  foot  suburban  store  opened  February  28,  1952  and  is  located  in 
Hempstead,  Long  Island,  one  of  the  fastest  growing  sections  of  the  United  States.  Facilities  for 
parking  1200  cars  have  been  provided  on  land  adjacent  to  the  store.  Customer  acceptance  has 
been  enthusiastic  because  it  offers  in  a  charming  setting  an  assortment  of  department  store 
merchandise  that  would  do  credit  to  a  large  metropolitan  store.  2,361,678  Long  Islanders  are 
within  easy  driving  distance  of  this  store. 

FILENE’S  MAIN  STORE 

A  portion  of  Filene’s  main  store,  comprising  a  series  of  older  buildings,  has  been  demolished 
and  in  its  place  there  has  been  constructed  a  modern  building  which  is  well  along  toward  com¬ 
pletion.  It  will  furnish  increased  and  improved  sales  space  as  well  as  house  new  escalators  from 
the  first  to  the  fifth  floors.  In  addition  to  these  improved  customer  facilities  the  building  will 
also  contain  transportation  facilities  for  the  handling  of  merchandise  that  should  lead  to  many 
economies.  These  improved  service  features  are  quite  important  not  only  to  the  main  Filene 
store,  but  also  to  its  extensive  branches  located  around  metropolitan  Boston. 

SHILLITO’S 

A  set  of  escalators  from  the  basement  to  the  sixth  floor  was  started  and  completed  within  a 
period  of  seven  months.  They  will  handle  fifty  per  cent  more  traffic  than  the  elevators  they 
replaced  at  a  lower  operating  cost.  In  addition,  Shillito’s  has  modernized  and  refixtured  its  second 
floor  and  has  now  substantially  completed  its  entire  remodeling  program. 
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LAZARUS 


The  entire  first  floor  has  been  redesigned  and  refixtured.  These  selling  facilities  and  atmosphere 
add  greatly  to  the  appearance  of  the  store  and  are  an  important  attribute  to  its  continuing 
progress.  This  substantially  completes  its  modernization  program. 

FOLEY’S 

The  rapidly  growing  volume  of  Foley’s  has  required  the  doubling  of  its  warehouse  facilities,  which 
has  been  completed  some  few  months. 

Financial  Position  and  Capital  Structure 

Common  stockholders’  investment  at  the  year  end  of  $1 15,099,002  was  not  only  the  largest  in  the 
company’s  history,  but  also  represented  the  largest  percentage  of  the  total  capital  structure  (com- 
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mon  and  preferred  stockholders’  investment  and  long-term  debt)  since  the  inception  of  the  com¬ 
pany.  As  revealed  by  the  accompanying  chart,  77.6%  of  the  total  capital  structure  comprised  com¬ 
mon  stockholders’  investment  compared  with  50.7%  ten  years  ago.  Last  year  it  was  69.5% .  This 
continuing  strengthening  of  our  capital  base  improves  the  investment  quality  of  the  stock  while 
at  the  same  time  it  puts  the  company  in  a  better  position  to  meet  the  requirements  of  either  an 
expanding  or  contracting  economy.  The  increase  during  the  past  year  was  caused  by  the  sale  of 
250,000  shares  for  cash  in  December  1951,  the  issuance  of  shares  for  the  acquisition  of  Sanger’s, 
and  the  excess  of  earnings  over  cash  dividend  payments. 

At  the  same  time,  long-term  debt  was  reduced  by  $8,478,136  to  $22,535,539,  of  which 
$4,387,696  matures  in  the  next  five  years.  In  addition  to  the  debt  outstanding  we  have  revolving 
credit  agreements  authorizing  borrowings  of  $20,000,000  repayable  in  1956,  no  part  of  which 
was  being  used  at  the  year  end. 

The  other  principal  changes  in  the  balance  sheet  were  an  increase  of  $9,522,217  in  property 
and  equipment  and  a  reduction  in  working  capital  of  $3,498,000  to  $90,563,086.  The  ratio  of 
current  assets  to  current  liabilities  increased  to  3.4. 


Analysis  of  Common  Stockholders 

There  was  a  substantial  increase  in  the  number  of  common  shareholders  during  the  year,  the 
number  aggregating  9205  in  January,  1952,  compared  to  6600  a  year  earlier.  An  analysis  of  the 
composition  of  the  common  shareholders  late  in  the  year  indicated  that  they  were  located  in  every 
state  in  the  union,  in  U.  S.  territories  and  possessions,  in  Canada,  and  overseas.  The  wide  distribu¬ 
tion  by  type  of  shareholder,  as  well  as  geographically,  was  further  revealed  by  the  following  classi¬ 
fication  of  the  number  of  shareholders:  Women  43%,  Men  37%,  Joint  accounts,  fiduciaries, 
nominees,  institutions  and  foundations  16%,  Stockbrokers  and  security  dealers  2%,  Others  2%. 


Defense  and  War  Economy 

There  seems  to  be  an  abundance  of  capacity  for  the  manufacture  of  civilian  goods  of  all  kinds. 
We  see  no  scarcities  in  any  of  the  merchandise  we  sell  in  the  present  or  immediate  future.  However, 
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we  do  anticipate  the  necessity  for  all  elements  of  the  economy  to  bend  every  effort  to  sell  the  output 
of  consumer  goods  that  is  now  available.  Under  such  circumstances,  present  price  controls  are  a 
great  hindrance  to  the  flexibility  that  an  all-out  sales  program  demands.  Even  with  the  best  of 
intent,  centralized  authority  must  straight-jacket  many  of  the  processes  of  distribution,  as  no 
Federal  agency  can  make  modifications  of  existing  rules  so  necessary  under  the  ever-changing 
conditions  that  now  obtain.  Wage  controls  have  seemed  to  be  particularly  ineffective  and  no 
fundamental  policies  have  been  set  up  that  have  not  been  subject  to  substantial  exception.  It  would 
therefore  seem  to  be  the  time  to  consider  decontrol  of  prices  and  of  wages  as  the  elasticity  in  the 
economy  can  only  be  maintained  with  a  freedom  of  decision.  If  necessary  to  combat  unforeseen 
inflation  we  should  be  able  to  depend  on  allocations  of  temporarily  scarce  material  by  the  Office 
of  War  Mobilization  and  the  proper  use  of  the  indirect  controls  which  have  been  authorized  for 
governmental  use. 


Respectfully  submitted, 


BY  ORDER  OF  THE 
BOARD  OF  DIRECTORS 
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FEDERATED  DEPARTMENT  STORES,  INC 

and  subsidiary  companies 


CONSOLIDATED  STATEMENT  OF  INCOME 


52  WEEKS 
ENDED 

FEB.  2,  1952 

53  WEEKS 
ENDED 

FEB.  3,  1951 

Net  retail  sales  (including  sales  of  leased  departments)  .  . 

$408,843,563 

$389,065,599 

Deduct: 

Cost  of  goods  sold  and  expenses,  exclusive  of  items 

listed  below . 

$369,678,103 

$344,399,978 

Maintenance  and  repairs . 

4,631,209 

4,338,494 

Depreciation  and  amortization . 

4,220,602 

3,632,394 

Rentals  (Note  4) . 

3,814,636 

3,854,590 

Interest  and  debt  expense . 

1,930,695 

1,129,955 

$384,275,245 

$357,355,411 

$  24,568,318 

$  31,710,188 

Miscellaneous  other  income — net . 

1,028,815 

1,748,780 

INCOME  BEFORE  FEDERAL  TAXES 


ON  INCOME . 

....  $ 

25,597,133 

$ 

33,458,968 

Federal  taxes  on  income: 

Normal  tax  and  surtax . 

....  $ 

12,600,000 

$ 

13,947,000 

Excess  profits  tax . 

.  .  .  . 

300,000* 

1,413,000 

$ 

12,300,000 

$ 

15,360,000 

NET  INCOME . 

....  $ 

13,297,133 

$ 

18,098,968 

‘Deduct  carry-back  refund. 
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FEDERATED  DEPART 

and  subsidiary 


CONSOLIDATED 


CURRENT  ASSETS: 

FEBRUARY  2, 
1952 

FEBRUARY  3, 
1951 

Cash . 

$  18,100,998 

$ 

19,449,810 

Accounts  receivable  (See  accompanying  statement)  . 

60,035,119 

55,910,444 

Due  from  trustees  of  former  store  corporations  .  .  . 

1,048,148 

280,500 

Merchandise  inventories  (Note  1) . 

44,529,142 

56,637,614 

Refundable  federal  taxes  on  income . 

991,182 

2,664,500 

Supplies  and  prepaid  expenses . 

4,040,206 

3,109,059 

TOTAL  CURRENT  ASSETS . 

$128,744,795 

$138,051,927 

OTHER  ASSETS: 

Real  estate  not  used  in  operations — at  cost 

less  depreciation . 

$  2,941,265 

$ 

1,653,906 

Miscellaneous . 

1,473,328 

1,130,340 

$  4,414,593 

$ 

2,784,246 

PROPERTY  AND  EQUIPMENT— net  (See 

accompanying  statement) . 

$  56,322,982 

$ 

46,800,765 

GOODWILL — at  nominal  amount . 

$  1 

$ 

1 

$189,482,371 

$187,636,939 
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MENT  STORES,  INC. 

companies 

BALANCE  SHEET 


CURRENT  LIABILITIES: 

FEBRUARY  2, 

1952 

FEBRUARY  3, 
1951 

Notes  payable  and  long-term  debt  due  within  one  year 

$  680,545 

$ 

316,667 

Accounts  payable . 

22,176,471 

25,206,945 

Miscellaneous  accrued  liabilities . 

3,024,693 

3,107,229 

Federal  taxes  on  income . 

12,300,000 

15,360,000 

TOTAL  CURRENT  LIABILITIES  .  .  . 

$  38,181,709 

$  43,990,841 

DEFERRED  CONTINGENT  COMPENSATION  .  . 

$  789,156 

$ 

401,750 

RESERVE  for  possible  assessment  of  taxes  for  prior  years  . 

$  2,155,465 

$ 

2,009,854 

LONG-TERM  DEBT,  due  after  one  year  (Note  2)  . 

$  22,535,539 

$ 

31,013,675 

STOCKHOLDERS’  INVESTMENT: 

Preferred  stock,  4V4%  cumulative,  107,215  shares 
outstanding  at  February  2,  1952  (Note  3)  .  . 

$  10,721,500 

$ 

12,030,500 

Common  stockholders’  investment,  3,632,877  shares 
outstanding  at  February  2,  1952  (See  accom¬ 
panying  statement) . 

115,099,002 

98,190,319 

$125,820,502 

$110,220,819 

$189,482,371 

$187,636,939 
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FEDERATED  DEPARTMENT  STORES,  INC. 

and  subsidiary  companies 

COMMON  STOCKHOLDERS’  INVESTMENT  AND  CHANGES  THEREIN 


52  Weeks  ended  February  2,  1952 

For  legal  and  accounting  reasons,  the  common  stockholders’  investment  in  the  Company  is  divided  into  three 
parts:  (1)  the  accumulated  earnings  which  are  employed  in  the  business,  (2)  par  value  of  common  stock,  which 
is  the  legal  capital  of  the  Company,  and  (3)  the  excess  of  the  consideration  (cash  or  other  assets)  received  for 
common  stock  issued  over  its  par  value,  which  is  regarded  as  additional  capital  from  the  accounting  point  of 
view.  (When  a  stock  dividend  is  issued,  the  amount  thereof  is  transferred  from  accumulated  earnings  employed 
in  the  business  to  the  other  two  parts  of  stockholders’  investment.)  These  amounts  at  February  2,  1952  are 
summarized  as  follows: 

Accumulated  earnings  employed  in  the  business  (after  deduction  of  $15,955,533  for 


stock  dividend  on  common  stock) . $  49,112,636 

Par  value  of  common  stock .  18,164,387 

Capital  in  excess  of  par  value  of  common  stock .  47,821,979 

$115,099,002 


The  changes  in  each  of  these  categories  during  the  year  ended  February  2,  1952  are  tabulated  below: 


ACCUMULATED  EARNINGS  EMPLOYED  IN  THE  BUSINESS 


Balance,  beginning  of  year  . 
Add  net  income  for  the  year 


Deduct: 

Cash  dividends  on: 

Preferred  stock — $4.25  per  share . $  478,118 

Common  stock — $2.50  per  share  (adjusted  for  20%  stock  dividend 

of  June,  1951) .  8,514,489 

Stock  dividend  on  common  stock — 20% .  15,955,533 


Balance,  end  of  year 


$60,763,643 

13,297,133 

$74,060,776 


24,948,140 

$49,112,636 


PAR  VALUE  OF  COMMON  STOCK 


Authorized  shares  of  $5  par  value  common  stock  were  4,347,644  shares.  Changes  in  the  common  stock 
held  by  stockholders  other  than  the  Company  are  as  follows: 

Shares  Amount 


Outstanding,  beginning  of  year  (excluding  8,401  shares  in  treasury)  2,753,652 


Issued  as  stock  dividend .  550,191 

Issued  for  acquisition  of  the  business  of  Sanger’s .  88,234 

Sold  to  the  public .  250,000 

Purchased  for  the  treasury .  9,200* 


Outstanding,  end  of  year  (excluding  24,417  shares  in  treasury — 

Note  5) .  3,632,877 


$13,768,262 

2,750,955 

441,170 

1,250,000 

46,000* 


$18,164,387 


CAPITAL  IN  EXCESS  OF  PAR  VALUE  OF  COMMON  STOCK 


Balance,  beginning  of  year . $23,658,414 

Amount  transferred  from  accumulated  earnings  employed  in  the  business  upon  issuance 

of  stock  dividend  on  common  stock .  13,204,578 

Excess  of  consideration  received  over  par  value  of  common  stock  issued  for  acquisition 

of  the  business  of  Sanger’s .  3,060,838 

Excess  of  net  proceeds  from  sale  of  common  stock  over  par  value .  8,293,750 

Excess  of  cost  over  par  value  of  preferred  and  common  stock  purchased  for  treasury  395,601* 

Balance,  end  of  year . $47,821,979 

*  Deduct. 
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FEDERATED  DEPARTMENT  STORES,  INC 

and  subsidiary  companies 


ACCOUNTS  RECEIVABLE 


Due  from  customers: 

FEBRUARY  2, 
1952 

FEBRUARY  3, 
1951 

Regular  installment  accounts . 

$15,787,594 

$16,372,017 

Deduct  accounts  sold  to  banks  (less  company’s 
of  $1,100,346  at  February  2,  1952)  . 

;  equity  therein 

9,903,118 

11,891,394 

$  5,884,476 

$  4,480,623 

Revolving  budget  accounts . 

23,955,967 

20,408,185 

Thirty-day  charge  accounts . 

31,194,119 

31,136,392 

Other  accounts  receivable . 

3,294,807 

3,584,697 

$64,329,369 

$59,609,897 

Less  provision  for  possible  future  losses  and  deferred  service  charges  . 

4,294,250 

3,699,453 

Net . 

$60,035,119 

$55,910,444 

PROPERTY  AND  EQUIPMENT 

February  2,  1952: 

COST 

ACCUMULATED 

DEPRECIATION 

AND 

AMORTIZATION 

NET 

Land . 

$  8,584,095 

$  — 

$  8,584,095 

Buildings  substantially  all  on  owned  land  .  .  . 

19,451,199 

4,408,649 

15,042,550 

Buildings  on  leased  land,  improvements  to  leased 
properties,  and  leaseholds . 

15,038,316 

2,942,108 

12,096,208 

Store  fixtures  and  equipment . 

30,384,819 

9,784,690 

20,600,129 

$73,458,429 

$17,135,447 

$56,322,982 

February  3,  1951: 

Land . 

$  5,367,275 

$  — 

$  5,367,275 

Buildings  substantially  all  on  owned  land  .  .  . 

11,478,998 

3,986,473 

7,492,525 

Buildings  on  leased  land,  improvements  to  leased 
properties,  and  leaseholds . 

22,160,197 

6,725,548 

15,434,649 

Store  fixtures  and  equipment . 

27,016,117 

8,509,801 

18,506,316 

$66,022,587 

$19,221,822 

$46,800,765 
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FEDERATED  DEPARTMENT  STORES,  INC. 

and  subsidiary  companies 
NOTES  TO  FINANCIAL  STATEMENTS 


1.  merchandise  inventories  were  valued  by  the  use  of  the  retail  method  of  inventories  as  follows: 

Stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than  market.  This 
basis  has  been  employed  by  eight  of  the  Company’s  divisions  as  follows: 


February  2, 
1952 


Since  February  1,  1941  (5  divisions) . $29,778,300 

Since  January  29,  1950  (2  divisions) . 9,417,955 

Since  July  1,  1950  (1  division) . 2,418,308 


$41,614,563 


February  3, 
1951 


$41,063,210 

12,623,845 


$53,687,055 


Stated  without  adjustment  to  the  LIFO  basis,  at  cost  or  market  whichever  is  lower  2,914,579 

$44,529,142 


2,950,559 

$56,637,614 


2.  LONG-TERM  DEBT  due  after  one  year  (comprising  mortgage  notes  of  $7,809,226  and  unsecured  notes  of  $14,726,313) 


matures  as  follows: 

Year 

ending 

January 

Amount 

Year 

ending 

January 

Amount 

Year 

ending 

January 

Amount 

1954 

$  633,290 

1960 

$1,427,139 

1966 

$  2,982,144 

1955 

1,167,326 

1961 

1,432,888 

1967 

1,100,954 

1956 

1,286,932 

1962 

1,446,933 

1968 

1,308,016 

1957 

1,300,148 

1963 

1,456,417 

1969 

1,100,162 

1958 

1,311,136 

1964 

1,471,354 

1976 

148,200 

1959 

1,325,801 

1965 

1,636,699 

$22,535,539 

3.  PREFERRED  STOCK  is  4Va%  cumulative,  has  a  par  value  of  $100  per  share  and  is  redeemable  at  $104  per  share. 
At  February  2,  1952,  177,840  shares  were  authorized  and  132,790  shares  were  issued.  25,575  shares  had  been 
repurchased  to  February  2,  1952  (of  which  14,445  shares  had  been  retired),  leaving  107,215  shares  outstanding. 
Each  share  is  entitled  to  2.4  votes. 

On  or  before  June  1st  of  each  year,  the  Company  is  required  to  expend  for  the  repurchase  of  preferred  stock  the 
greater  of  (a)  $140,000  or  (b)  3%  of  the  consolidated  net  income  for  the  preceding  fiscal  year  after  deducting  taxes 
and  accrued  preferred  dividends.  The  repurchases  to  February  2,  1952  exceeded  by  $754,898  the  requirements  to 
June  1,  1952. 

4.  LONG-TERM  LEASES  of  the  Company  at  February  2,  1952  comprised  65  leases  with  terms  of  more  than  three  years 
after  that  date  and  with  an  aggregate  minimum  annual  rental  of  approximately  $4,442,000.  In  addition  to  fixed 
rentals,  most  of  these  leases  require  the  Company  to  pay  real  estate  taxes  (recorded  as  taxes)  and  other  expenses 
and,  as  to  some  of  the  leases,  additional  rentals  based  on  a  percentage  of  sales.  Insofar  as  any  of  the  main  stores 
of  the  Company’s  nine  divisions  are  in  whole  or  in  part  on  leased  sites,  no  one  of  these  is  a  percentage  lease,  the 
earliest  expiration  date  on  any  of  these  leases  is  1966,  and  all  contain  renewal  provisions  excepting  five,  one  of  which 
expires  in  2008  and  four  in  2010. 

5.  TREASURY  STOCK  includes  16,680  common  shares  for  possible  future  issue  under  the  contingent  compensation  plan. 

6.  OPTIONS  TO  PURCHASE  STOCK  were  approved  by  the  stockholders  on  June  5,  1951.  The  Board  of  Directors  was 
authorized  to  issue  options  to  important  executives  for  the  purchase  of  up  to  150,000  shares  of  common  stock  at 
not  less  than  95%  of  the  fair  market  value  of  the  stock  when  the  option  is  granted.  On  January  29,  1952  options 
were  granted  for  the  purchase  of  56,000  shares  of  common  stock  at  $38.7125  per  share. 
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TOUCHE,  NIVEN,  BAILEY  &  SMART 

ACCOUNTANTS  AND  AUDITORS 

233  BROADWAY 

NEW  YORK  7,  N .  Y. 

April  15, 1952 

Board  of  Directors  and  Stockholders, 

Federated  Department  Stores,  Inc., 

Cincinnati,  Ohio. 

We  have  examined  the  consolidated  balance  sheet  of 
Federated  Department  Stores,  Inc.  and  its  subsidiaries  as  of 
February  2,  1952  and  the  related  consolidated  statements  of 
income  and  changes  in  common  stockholders’  investment  for 
the  52  weeks  then  ended.  Our  examination  was  made  in  accord¬ 
ance  with  generally  accepted  auditing  standards,  and  accord¬ 
ingly  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the 
circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  state¬ 
ments  of  income  and  changes  in  common  stockholders’  invest¬ 
ment  present  fairly  the  consolidated  financial  position  of  Fed¬ 
erated  Department  Stores,  Inc.  and  its  subsidiaries  at  February 
2.  1952,  and  the  consolidated  results  of  their  operations  for  the 
52  weeks  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  with  that  of 
the  preceding  year. 
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10  Year  Summary 

BALANCE  SHEET  HIGHLIGHTS 


YEAR* 

WORKING 

CAPITAL 

LAND,  BUILDINGS  & 
EQUIPMENT  (NET) 

LONG-TERM 

DEBT 

PREFERRED 

STOCK 

MINORITY 
INTERESTS  IN 
SUBSIDIARIES 

COMMON 

STOCKHOLDERS’ 

INVESTMENT 

1951 

$90,563,086 

$59,264,247 

$22,535,539 

$10,721,500 

$  None 

$115,099,002 

1950 

94,061,086 

48,454,671 

31,013,675 

12,030,500 

None 

98,190,319 

1949 

77,450,049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48.414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

AS  AT 

JULY  31*t 

1945 

47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,298,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

SALES-EARNINGS-DIVIDENDS 

YEARt 

NET  SALES 

INCOME  BEFORE 

FEDERAL 

TAXES  ON  INCOME 

NET  PROFIT 

PER  SHARE  OF 

NET  PROFIT* *  COMMON  STOCK*8 

DIVIDENDS  PER 
COMMON  SHARE* 

1951 

$408,843,563 

$25,597,133  $13,297,133 

$3.81 

$2.50 

1950 

389,065,599 

33,458,968 

18,098,968 

5.34 

2.08 

1949 

358,551,020 

25,092,955 

15,440,496 

4.64 

1.77 

1948 

346,526,318 

25,386,067 

14,780,181 

4.87 

1.67 

1947 

304,720,671 

18,353,241 

10,394,202 

3.48 

1.35'/2 

1946 

265,412,038 

21,456,113 

12,043,308 

4.07 

1.09 

1945 

200,900,942 

19,692,177 

4,969,248 

1.77 

.62  >/2 

1944 

182,269,101 

18,384,196 

4,219,171 

1.57 

.62 'A 

1943 

163,395,293 

13,894,861 

3,888,543 

1.48 

•60*/2 

1942 

142,540,112 

8,673,175 

3,041,455 

1.13 

.62 1A 

tEnded  on  following  January  31  or  nearest  Saturday  thereto.  average  for  year  used  for  years  1947-1951  inclusive. 

ttOr  nearest  Saturday  thereto.  *  Adjusted  to  reflect  2  for  1  split  on  August  1,  1946,  and  20% 

^Calculated  on  number  of  shares  outstanding  at  end  of  year  stock  dividend  paid  on  June  29,  1951. 

entitled  to  receive  dividends  for  years  1942-1946  inclusive;  ** After  minority  interests  for  1949  and  prior  years. 
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<^ot'“ARX- 


ABRAHAM  &  STRAUS,  Brooklyn,  N.  Y. 

Established  1865 

BLOOMINGDALE’S,  New  York,  N.  Y. 

Established  1872 

BOSTON  STORE,  Milwaukee,  Wis. 

Established  1900,  Acquired  1948 

FEDWAY  STORES,  General  Office,  New  York,  N.  Y. 

Established  1952 


FILENE’S,  Boston,  Mass. 

*•/ 

FOLEY’S,  Houston,  Texas 


Established  1852 


Established  1900,  Acquired  1945 


HALLIBURTON’S,  Oklahoma  City,  Okla. 

*  Established  1897,  Acquired  1947 


LAZARUS,  Columbus,  Ohio 

Established  1851 

SANGER'S,  Dallas,  Tex. 

Established  1857,  Acquired  1951 

SHILLITO’S,  Cincinnati,  Ohio 


Established  1830 


